Capital Metro Response-notes
In responding the workshop, the following conventions were observed:

Questions are answered, wherever possible.

Suggestions are tagged with these abbreviations:

· A= Accepted, agreed, included in the plan

· B= Suggestions will be kept for future studies of extensions and other transit projects.

· C= City responsibility, suggestion will be shared.

· ?= Don’t know how to respond to this
· N=Neighborhoods, usually through their planning teams

· P= Policy decision for  the Capital Metro Board to decide

· PE= Preliminary Engineering, the next phase for this study. During PE, many of the details of this proposed project can be resolved. For example, detailed traffic analysis would be needed to know how much delay might be cause by streetcar service on any particular street. How to accommodate utilities, bike lanes, etc., would be included in the PE phase. Some minor route changes might result from the PE process. For example, whether the transition from Congress to San Jacinto occurs on 11th Street, 100th Street, or a combination of 9th/10th would be resolved during PE.

· R=Rejected. Any item marked R was considered during the Alternatives Analysis and rejected as not being the best way to achieve the goals. The full report for this A.A. is now posted on the Capital Metro website at:

http://allsystemsgo.capmetro.org/circulator-system.shtml
· S= State Capital Complex. These items are determined by the State; all suggestions will be passed along ho them.

· T= Texas Department of Transportation. Some suggestions are TxDOT’s purview; these will be transmitted to them,

· U= University of Texas. These matters are decided by U.T.

Final count for each of these categories is as follows:

	A
	50

	B
	12

	C
	33

	?
	3

	N
	5

	PE
	15

	R
	8

	S
	2

	T
	10

	U
	2


All pictures have been removed from the report in order to reduce the size. No edits have been made to the text of the report, but breaks have been inserted for clarity. All responses are shown in green text. All categorizations are shown in red.

Streetcar Route Planning Workshop Report

August 5, 2006, 9 AM - Noon
Joe C. Thompson Conference Center
University of Texas

Background

In February, 2006, Capital Metro held a public meeting and took input on a streetcar route that was to run from the development at Mueller to the downtown area. Shortly after that meeting Capital Metro produced a map for a proposed route and made presentations for various groups. Following the presentation to the Upper Boggy Creek Planning Team, that group observed the route along Manor Road would need considerable work to improve streets. They also had many questions about the streetcar proposal. The team created a committee to coordinate a joint planning session with Capital Metro and specialists from the city Public Works Department. Discussions with other neighborhoods at meetings of the Austin Neighborhoods Council ensued and it was discovered that neighborhoods all along the route desired a similar planning session.

Although the proposed route had not been approved by the Capital Metro board, it was decided to hold the planning session on August 5th. Notices were sent out over various Internet sites and all neighborhoods, neighborhood planning teams and UT were invited to participate. With the exception of UT planners and CANPAC, the neighborhood planning team just north of the UT campus, all segments of the route were represented at the session. Co-sponsored by the neighborhood planning teams and the Austin Neighborhoods Council, the event was supported by Capital Metro, the City of Austin and UT-Austin.

Approximately 100 people attended the Saturday morning session at the Joe Thompson Conference Center. Capital Metro provided large GIS maps of the route which were laid out on tables. Participants gathered at the segments as facilitators and scribes took suggestions on flip charts as well as drawings directly on the maps. Groups ranged from just a few people to several dozen.  Participants could also roam among as many groups as their time and interests allowed.  

The comments and maps are recorded below (north to south) with little editing other than to clarify meaning. 

Councilmember Lee Leffingwell addresses the neighborhood planners.

Comments from Planning Teams

North Loop/Winsor Park
	C/T
	(1) The IH-35/51st Street intersection is a major problem. 

	C/T
	(2) Redesign the bridge and southbound access roads

	C/T
	
(a) Need thru-lanes under bridge.

	C/T
	
(b) one southbound lane for access to 51st Street

	C/T
	
(c) Add a pedestrian crossing to the south side of the bridge (similar to the one on South 1st Street over Town Lake). 

	C/T
	
(d) Add two left-turn lanes from 51st Street that turn south on the access roads and low entry onto southbound IH-35.

	C/T
	(3) Re-stripe 51st Street between IH-35 and Airport Blvd. to provide two travel lanes, one continuous turn lane and two bicycle lanes.

	C/T
	(4) Perform a traffic study for the area further north to 290/2222.

	C
	(5) Close the following residential streets from the access road to IH-35: 46th, 49th, 50th, 52nd, 53rd and 53 ½. Consider converting some SF zoning to commercial.

	C
	(6) Rezone 51st Street between IH-35 and Airport Blvd to mixed-use.

	C/T
	(7) Study the road transition at 51st /Cameron Road to IH-35 at the northbound IH-35 entrance.

	B
	(8) Streetcars and autos should be grade separated as much as possible on the 51st Street corridor to avoid congestion.

	C
	(9) Convert 51st Street between IH-35 and Airport Blvd to pedestrian walkways, bicycle routes and rail.

	B
	(10) Improve east/west transit all the way from East Travis County to Loop 360. This will promote transit along the 51st Street corridor.

	C/T
	(11) Add a pedestrian walkway at 51st and Airport.

	B
	(12) Extend the streetcar route north along Berkman to where it swings around via Colorado Hills to join Cameron.

	B
	(13) Provide multi-modal transit transfer at 51st and Airport, 53 ½ rd Street at Airport, and Fiesta/HEB at Hancock Center (IH-35 & 40th).

	B
	(14) Extend the streetcar route from Airport Blvd to Bergstrom.

	A
	(15) Run the streetcar on weekends and off-peak hours.

	R
	(16) Loop from 51st and Airport to 290/2222 (Koenig) to the southbound IH-35 access road.

	B
	(17) Extend the line along 53 ½ rd Street to North Loop to Hancock Drive.


Streetcar operation along the 51st Street corridor can be analyzed in any future expansion of the streetcar.  Any extensions would be planned with the neighborhoods; any extension would need community support, including compatible neighborhood planning. Streetcars can’t run on frontage roads; these are high-speed, one-way, and difficult to serve with transit.
Mueller/Windsor Park
Most of the transit development at Mueller is already planned, but the group wanted to be certain connections north and south worked smoothly and that pioneering residents were offered alternatives to automobiles. 
Suggestion: 
Provide bus and Dillo service to Mueller when the first residents/workers move in so they have alternatives to cars: circulators within Mueller, connections to UT, the Capitol Complex, downtown and other transit connection nodes.

Transit service to Mueller is being planned to coordinate with the development.
MLK/Rosewood/Upper Boggy Creek
Questions for Cap Metro Staff:

Why not just use buses instead of streetcars if streetcars stop every two blocks

Answer: Streetcar has economic fixed-line around; more positive feelings toward streetcars

Is there a conflict between bikes and trains?

Answer: No; bike lanes can next to streetcar/auto lanes, and bikes can operate in the auto/streetcar lanes.

When adding streetcars, will you remove a traffic lane?

Answer: No; streetcars move in traffic.

Does it require one or two electric wires?

Answer: An electric wire runs above the each of the two streetcar rails. There are two electric wires above the route; one for each direction. 

Will streetcars impede traffic?

Answer: No more than a bus does.

When projecting ridership, did you find there is really need for a streetcar?

Answer: Don’t know. With Mueller Development we anticipate that the ridership will increase. When streetcar line announced, then development and demand will follow as that’s been proven around the country. 

Population not there now. Ridership on buses is less than 50 percent. How long before the demand would build?

Answer: With the development of Mueller, there will be a large demand.

Will busses still run with streetcars?

Answer: Yes. The routes may be adjusted depending on destinations and if routes overlap.

If the buses still run, will they impact where the streetcars stop?

Answer: They can share the same stops.

What are the differences in service for buses, streetcars and commuter rail?

Answer: The service for buses and streetcars are very similar. Commuter rail is faster and takes passengers over longer distances.

What is the difference between streetcars and busses?

Answer: Mode preference – some people will ride a streetcar but not a bus. Also, more intense economic development usually occurs along a streetcar route.

How do you deal with parking at commuter rail stops?

Answer: Urban stops are not “park & ride” stops; people will walk, bike, bus or take streetcars to the commuter rail stops.

Question: Why not have one-way down Manor and back up MLK?

Answer: MLK has faster moving traffic and steeper grades. People generally like to get on and off streetcars at the same stop.
Question: Can we run street cars down Manor Road without moving curbs?

Answer from City Public Works engineers: There are no plans to widen Manor Road. We will need to address how to mix bike lanes and streetcar stops.

Question: There are a lot of overhead wires along Manor Road. Any plans to move them underground?

Answer: No. 

To clarify, bicycles can operate with streetcars, just as cars can operate with streetcars. Bike lanes adjacent to an automobile lane would be adjacent to a streetcar running in mixed traffic. Although there are challenges, it is certainly possible to design Streetcar stops so as to protect cyclists using a dedicated bike lane. 

Coordinating bike and train operation for rail transit larger and heavier than streetcar is a much larger challenge, and not so easily resolved. In general, bicycle lanes must be separated from the rail transit operating envelope for safety.

Concerning parking, in general, streetcars reduce the parking demand for businesses located along the streetcar. People tend to walk to the streetcar and ride to the business in stead of driving to the business.  In general, streetcars do not have parking at stops. 
Details of the Manor Road segment.

Consensus of group: 

	A, C/N
	We want to save local businesses along Manor Road. 

	A, PE
	Don’t move any curbs – use existing streets. Don’t widen Manor Road.

	A
	We want development to occur along the corridors, not in existing residential areas.

	PE
	A stop should be near Chestnut but not necessarily at the signal. (See map for suggested stops near (east-t0-west) E.M. Franklin, Manorwood, Roundtree, Alexander, Randolph, Stafford, Chestnut, Coleto (north side) and Chicon.

	A
	People use neighborhoods for parking. Don’t want spillover parking in area, (See map for possible site at the old Airport Parking facility at MLK and Alexander.)

	C
	Would like to see property purchased by Redeemer Presbyterian Church as mixed-use, not just as a church campus. This was supported in three plans: Rosewood Neighborhood, Upper Boggy Creek Neighborhood, and Envision Central Texas. 

	A
	Don’t want spillover parking into business parking lots.

	C
	Prevent parking to the sides of corridors.

	R
	Have experiment with Dillo service from downtown to Mueller when the Mueller build-out is completed.

	A, PE
	Busses stop every quarter mile; streetcar can also do this.

	A
	Streetcars should run at night and on weekends; 7 PM to 2 AM at night from Thursday through Sunday.

	A, PE
	The current bus stops are appropriate for streetcar stops.

	A
	There are currently two commuter rail stations planned: one at Manor/RR and one at MLK/RR. If they are not big facilities with lots of parking included, we do support the two stops. If they have major facilities including parking, we don’t support two commuter rail stops.

	A
	Need well-marked stops that have real time information that shows other stops and scheduling.

	P
	Keep the ticket costs similar to that of busses – keep them low.

	A, P
	Make transfers easy between different transit modes and tickets good for all modes.

	A
	Respect neighborhood plans.

	C
	Need a pedestrian/bike bridge over Airport Blvd. It is presently a very dangerous crossing.

	C
	The area on Manor Road just east of Airport Blvd. is a redevelopment opportunity. It is recommended that it be mixed-use with residential above retail


.

Concerning development of the Triangle (intersection of Manor Road/Chicon/Dean Keeton/Lafayette): 
	C, PE
	· Close Manor to autos from Chicon to Dean Keeton. Owner of property agrees with closure. Currently dangerous at intersection.

	A, C, U
	· Add residential mixed-use and retail.

	C ,U
	· Create open mall with businesses – bring people to area.

	A
	· Should be walkable.

	N
	· Propose to city that UBC/Rosewood Planning Teams communicate with owners.

	A
	· The triangle at Manor and Dean Keeton is a major opportunity.

	A
	· Next to triangle – owned by city and UT. Used as parking. Private property. Zoned as Brownfield. Needs assessment of property before redevelopment.


Notes: In places that have implemented streetcars, local businesses see increased patronage with reduced parking demands. All of the planning for this project has respected the Neighborhood plans and will continue to do so. Ticket costs are subject to the fare-setting process that applies to all of Capital Metro services. All suggestions concerning City of Austin traffic operations will be passed along to the appropriate City staff.

Details of “The Triangle” redesign at Manor Road and Chicon. Comments:
	R
	Sky Park temporarily used for parking. Cap Metro/City should buy it and turn it into park and ride.

	C
	Protect local businesses on Manor. 

	A
	Students who live in the area near Manor Road will use it [the streetcar].

	A
	There are lots of undeveloped buildings in the area now [along Manor Road].

	A
	What do businesses think of the streetcar route proposal; many are not aware. The corridor is an opportunity, regardless.

	?
	Not crazy about Manor/Commuter Rail stop. Transfer between commuter rail and streetcar easier at Manor Road.

	A
	Streetcar stops will have land use effects. Look at appropriate stops for development.

	C/N
	The warehouse at Randolph and Manor Road is ripe for development. Neighborhoods need to think about what they want to see there. There was consensus that there should be mixed-use, with ground levels providing retail and restaurant services with residential development on upper floors.

	C
	The City will plan for the area around the MLK station this fall.

	PE
	Some prefer sturdier “T-Bar” electrical power for streetcars rather than overhead wires.

	R
	Some would prefer one streetcar – go, then turn-around; rather than two, bi-directional. Needs two tracks for more frequent service. When a streetcar gets to the end, car doesn’t turn around; rather the operator switches ends of car.

	PE
	If the streetcar is in the middle lanes, need median in middle for people to wait in. If the streetcar is in the inside lanes, not as much width is needed; may impact bike lane.

	A
	Create bike/pedestrian access from Austin Heights (Rountree, etc) to the streetcar and commuter rail lines. 

	PE
	Believe streetcars will increase traffic on MLK as cars avoid Manor Road.

	C
	Recommend higher density, mixed use on west side of existing railroad tracks from Manor Road to MLK.

	A
	The Airport Blvd./Manor Road intersection is a redevelopment node.

	A
	Concerned about noise of streetcars.

	A
	Commuter rail only to run during weekday commuter hours.

	D
	Put the overhead wires on Manor Road underground.

	A
	Routes should serve neighborhood needs.

	PE
	Have bus/streetcar pull-ins so they don’t block traffic.

	A
	Enhance access to the restaurant district and theaters – have service available at least until midnight.

	PE
	Take no more right of way on Chestnut or Chicon.

	A
	Don’t impact bike lanes; make the streetcars ADA accessible.

	A
	Do environmental impact studies.

	A
	The supportive infrastructure should be adequate for the service: try to do all the repairs at once.

	R
	Consider electrified busses instead of streetcars.

	?
	Need smaller trains and more frequent service for streetcars and commuter rail.

	A
	Bus routes do not build development; they follow growth. Streetcars and fixed guideways encourage development – it is the most effective tool to affect land use in our neighborhood.

	C
	Have node of mixed-use development on Manor Road.


Notes: Capital Metro does not have plans to develop Park and Ride facilities in urban areas. Similarly, Capital Metro does not have plans to acquire property for the purpose of development without a clear transit use. 

Traffic impact on all streets in the project corridor will need to be studied. However, the streetcar would run in mixed traffic as buses do, and so would not generally increase traffic congestion. It is possible that some of the existing automobile trips would be replaced by streetcar trips, which would reduce traffic in the streetcar corridor. Streetcars are quieter than buses. The A.A. included a preliminary environmental analysis; since the streetcar runs on already paved surfaces, any negative environmental impact is minimal at most. 
Streetcars would be ADA- compliant, as are all of Capital Metro’s vehicles.
Next steps:

	A
	Study alternative technology along with streetcar. Consider electrified bus system, Dillos and other systems.

	A
	Seek a written acknowledgement from Capital Metro to these recommendations and suggestions indicating they have heard our input and what they plan to do.

	N
	Hold another meeting of all affected neighborhood addressing neighborhood concerns. Show neighborhood future land use maps.

	PE
	Look at pedestrian/bicycle connections and plan for better connections.

	P
	Capital Metro should help us achieve our neighborhood plans.

	PE
	Further investigate the redevelopment of the triangle and Manor Road Closure with Capital Metro, the City and UT.

	D
	Study burying electrical line and the feasibility of implementation.

	N
	Neighborhood planning teams should look at potential amendments.

	C,N
	Councilmember Brewster McCracken urged the planners to think about the appropriate places for density along the streetcar route.


Capitol Complex
Comments and Suggestions:

Below are some brief answers to many of the questions. More information regarding the evaluation of a downtown Austin circulator can be found in Future Connections Study Central Austin Circulator Alternatives Evaluation Final Report.

What will happen to the area? What is its current and future purpose? Green space? State office parking? Multiple use?  
Land use plans for the capital complex are the responsibility of the state. Capital Metro will correspond with the state on future plans.
Why is the rail route at the edge of development versus in the middle?  
San Jacinto is the most direct route from downtown to the proposed alignment through the University of Texas with street grades suitable for a streetcar technology.
The area is “dead” at night.

It is expected that as development responds to the infrastructure investment that activity and development will be attracted to the corridor.
The issue of capitol complex security restricts access and precludes a route directly around the capitol.  
San Jacinto is the most direct route from downtown to the proposed alignment through the University of Texas with street grades suitable for a streetcar technology.  It is expected that as development responds to the infrastructure investment that activity and development will be attracted to the corridor.
Is access to Brackenridge Hospital included?  
A Red River corridor was considered as one of the many corridor options for moving north-south through central Austin.  Other east-west corridors such as 6th and 7th Streets were also considered.  These corridors are potential future corridor opportunities as the initial circulator system is expanded.  Brackenridge Hospital is an important destination within Central Austin and a likely destination to consider in future route studies.
Increased population in area: if the rail is built, will they come? Will they bring their cars? 
There is a potential for both population and employment numbers to increase in response to a streetcar or circulator investment.  These increases may exceed the current projected numbers for the Manor Corridor area, between 26th street to the west and Berkman Drive. More information about the affects of the streetcar on population and employment can be found in Appendix B of the Future Connections Study Central Austin Circulator Alternatives Evaluation Final Report.
Needs:

The needs identified below are all noted as important public comments.  Some of these needs have already been incorporated into the planning process.  Others are of a nature that are best assessed at a more detailed level of analysis and will be considered as the planning and engineering for the proposed circulator system is further developed.

	S
	Make the area pedestrian-friendly. 

	
	Pedestrian needs are an important component of the streetcar system will be further analyzed during the detailed planning process.

	PE
	Put a stop on every block.

	
	Specific stop spacing has not yet been determined.  Stop spacing will be refined as part of the detailed operations planning in future phases of the project. Stops can be placed wherever there is demand; of course, more stops means slightly longer trip times.

	A
	Reduce the need for personal vehicles.

	
	A streetcar system would do this, based on the experience of other cities.

	A
	Access parking garages.

	
	The streetcar alignment accesses many of the large parking garages in the core area. 

	A
	Parking needs to be within easy walking distance of office areas.

	
	True and the streetcar can extend the “easy walking distance.”

	A
	Have easy access during the Legislative Sessions.

	
	The current circulator system is being planned for easy access throughout the year, including the Legislative Sessions.

	A
	Keep the park and green spaces – need an agreement with UT about the green spaces.

	
	The streetcar is proposed to operate within already existing streets.

	A
	There needs to be a multi-modal center so the trolley passengers can easily transfer from the trolley to other transportation systems.

	
	A multimodal transit center is being considered under a separate study as part of an effort to assist downtown transit services to operate efficiently when the new MetroRail and other transit services are initiated.

	A
	Easy access to Bullock and Blanton museums for visitors.

	
	The proposed circulator system will likely have a stop within walking distance of the museums and other community resources.

	A
	Be cognizant of 7 percent grade.

	
	The current circulator route has been identified within a corridor that the technologies are capable of negotiating.  Modern streetcar can climb slopes up to 7% grades for short distances.  Where slopes are too steep, grade adjustments have been factored into the cost analysis.

	A
	Be sensitive to a mix of commuters, students and tourists. (Peripheral parking, routed traffic according to need, e.g., route tourists to tourist parking with exit off IH-35.)

	
	This issue will continue to be incorporated into the study during future more detailed analysis.

	A, S
	People in the capitol complex area need good directions to/from parking, to/from attractions, and easy access to information regarding routes, stops, etc.

	
	Pedestrian, driver, and transit information is always important; Capital Metro is developing a new way-finding system as part of the All Systems Go plan.

	R
	Suggestion:  Put parking garages (big garages!) around the capitol complex and campus – even along east of IH-35 for tourists, students and special event parking. Run a very frequent shuttle into the campus, capitol and downtown area to help keep cars out of those congested or restricted areas.

	
	As currently planned, new parking garages to support the circulator system are not planned.  The circulator system will primarily be dependent on walk-to-transit access with frequent stops within the community.  The circulator system will, however, expand the accessibility of existing garages that could be (and sometimes are) used for special events.

	S
	Rep. Krusee has publicly indicated interest in constructing multi-use buildings (living, shopping, parking) at the location of the existing state parking garages and other areas around the capitol complex.  Feasibility of this concept is to be included in a legislative study.  The proposed route is to promote redevelopment of the garages and open space. If this cannot happen, then the route should be moved west to Congress Avenue

	
	The proposed routing through the Capitol Complex was recommended based on a variety of criteria.  San Jacinto is the most viable route on the east side of the capitol and aligns with the proposed route through the University of Texas.

	B, R
	Proposed route: Dean Keeton to Guadalupe; Guadalupe to MLK; MLK to Speedway; Speedway to 15th; then east to San Jacinto. This takes in the UT Ransom Center, Bob Bullock Museum and would be close to Brackenridge Hospital. Alternate route: at 15th Street do west down Guadalupe to Lavaca. What you really need are tow north/south routes, one east and one west of the UT Capitol Complex. (West campus will have more high rises soon.)

	
	A number of north-south routings for the circulator were considered, including the use of Guadalupe Street and routes west of the University of Texas.  The proposed route through the University on San Jacinto was identified because it better aligns with the needs of the University of Texas’ long range plan.  Future route studies may include additional routes west of the University or even a circulator within the University and West Campus communities.


Downtown    DANA/OWANNA
Comments and Suggestions:

	A
	The streetcar should connect/continue to commuter rail at 4th and Neches. Behind this suggestion and still in public debate, is consideration of how well a “cross-town connector” might anchor a central Texas regional rail system, similar to that of Munich.


Why does the streetcar turn into Bowie and can it instead turn down closer to Lamar – or go passed Lamar?  
At this time, the modified alignment stops at Bowie and 3rd without turning onto Bowie. Future studies could include look at the potential for extensions.

Could the streetcar [route] be designed so that it continues passed Lamar? 
This would be a possible future expansion.

It the streetcar terminates at Bowie, why have a station at the end of Bowie and another at Seaholm? 

The tail extension of the streetcar alternative onto Bowie Street is no longer part of the identified initial corridor.  The current streetcar proposal terminates at 3rd and Bowie, at the location of the proposed Austin-San Antonio Commuter Rail station.  The exact location of stops will depend on demand.
	B
	Leave possibility open to have the streetcar linked west pass Lamar – want future extension.

	A
	Could terminate at the corner of 3rd and Bowie and have future extensions west pass Lamar and north further passes Bowie and possibly hoof-up at 6th Street.

	PE
	Keep options open – build the rail system heavy/big enough to support full rail system –trains.

	C
	Consider option to keep “curve” open to head south at West St. and Seaholm.

	B
	Consider the Amtrak Station or the western edge of Tips Iron & Steel site as a streetcar stop – could consider as main station connector from South Austin and further south to downtown and expansion west to MoPac.

	D
	Could also consider moving the Amtrak Station further east so we have one Grand Central Station. 

	A
	Add bike racks near or at stations. 

	C
	If  [the City] is considering make 4th Street one-way east bound; need to consider implications of how people are going to get downtown, especially to the Convention Center. There are not many options, especially off IH-35 because of one-way and limited streets.

	PE
	Want to limit need for multiple connections to get on and off to get where you need to go. This is another reason to consider building the streetcar rails to also support heavy rail, even through downtown.


Could heavy rail run down 4th, veer onto 3rd? Run streetcars and heavy rail together: heavy rail on 3rd and 4th, light rail on 4th down pass Lamar; streetcars would meet rail on 3rd for rider to get around downtown. (It would act as a streetcar in downtown.)  
Streetcar technologies are capable of running within the street in mixed traffic.  Heavy rail and the commuter rail technologies being considered as part of the MetroRail line do not typically operate well within a mixed traffic environment.  

Could you move the system from 4th Street to 3rd Street? 
3rd street was looked at during the preliminary analysis phase. However, it was determined there was a higher cost of relocating utilities; 3rd Street has significantly more utility infrastructure than 4th Street.  4th Street was also designated by the City of Austin as the preferred transit street to serve east-west movements.

Can have heavy/commuter rail working together at the same time as streetcars – serve different populations and riders 
Heavy rail and streetcar connections are planned as easy transfers. These two technologies cannot safely operate on the same tracks, due to the difference in the weight of the vehicles.

What is the future of the Dillos, particularly the Silver Dillos?  
Some Dillo routes may be reconfigured to serve the community more efficiently. The Silver Dillo east-west route is unlikely to be affected.
	A
	Acknowledge the trade-off of Congress Avenue streetcar route serving existing retail and ridership versus moving it to Colorado or Brazos and revitalizing a new area.  

	
	This consideration was incorporated in the recommendation to place the circulator streetcar alternative on Congress.  The downtown business community identified Congress Avenue as their preferred routing.  Additional development, both east and west of Congress Avenue is anticipated in response to the streetcar investment. In general, the “Streetcar Effect” on development extends up to 3 blocks on either side of the street containing the rails. It should also be noted that Colorado and Brazos have extensive utility infrastructure in the street as well as grade and accessibility issues. 

	B
	Contemplate going west under MoPac on the road below Austin High and Town Lake and connecting to Lake Austin Blvd. (Veterans’ Drive) behind Runtex.

	B
	Any consideration of the streetcar going down Red River to Brackenridge Hospital?  

	C
	We want the city to consider tentative streetcar plans and long-term expansion options of this system in all decisions that it makes. Exceptions: giving away the “curve,” or ignoring limited rights-of-way in the site plan.

	R
	Consider possibility of one-way line on westbound 4th Street and parallel one-way eastbound on 3rd Street.

	
	4th Street was identified as the preferred route over 3rd street due to the numerous utilities located on 3rd Street.  In general, operating both ways on a two-way street makes it easier for riders to know where to catch the streetcar on the way back from any trip.

	C
	To extend west of Lamar, could the City offer Union Pacific a deal whereby the City rebuilds their existing southern rail line and use the current western rail line for the streetcar to go to the Amtrak Station? 

	C
	If any part of 4th Street is converted to one-way only it should be westbound.


Summary

While participants from the various neighborhoods addressed particular aspects of the proposed route through their areas, much attention was given to broader issues of land use, transportation modes and interregional travel.

The level of discussion of this workshop was indeed beyond the scope of this single project. However, this project evolved from the broader planning effort of All Systems Go, a community-based effort that created Capital Metro’s Long Range Transit Plan. The Central Austin Circulator study is an effort to focus on 1) connecting the Capital MetroRail service starting in 2008 with the major destinations of Central Austin, and 2) better connecting the central Austin activity centers to each other. 

As can be seen in the comments, concern was voiced about making various modes of transportation work together. The proposed route of the streetcar crosses many troubled intersections and areas where there is considerable congestion and need for better traffic management. Many recommendations were made for street closures, one-way streets, additional pedestrian and bike lanes, and in general, creating walkable spaces where possible.
All of these suggestions marked PE will be considered in detail in the Preliminary Engineering phase.

The downtown planners repeatedly observed the inadequacy of the commuter rail and streetcar route which did not reach the Amtrak Station west of Lamar, thus eliminating the development of interregional connections. If the proposed San Antonio/Austin commuter rail materializes, the failure to extend the commuter rail from 4th and San Jacinto westward may be regretted. As congestion builds on IH-35 and fuel prices rise, there is little doubt that the San Antonio/Austin commuter rail, which is proposed to extend northward to Georgetown, will draw considerable use.  A cross-town connector with interregional commuter rail, similar to that of Munich, would better serve Central Texas.
The streetcar would connect with the Downtown station of the Red Line. The streetcar as planned would have a cross-platform connection to the ASA_CRD at their planned Seaholm station. It might be possible in future to extend the streetcar line across Lamar to the Amtrak station, which is planned to remain separate from the ASA-CRD station. Development of a streetcar connection does not preclude future development of other rail alternatives in the future if demand is sufficient to justify the costs of providing that service.
The neighborhoods in the North Loop Planning Team were also cognizant of the need to better connect the eastern and western portions of Travis County. Suggestions were made to extend the streetcar route and commuter rail further west and north. It is highly apparent in their comments that the present situation with 51st and 53 ½ Streets and their interactions with IH-35 is inefficient and does not accommodate local travel Considerable attention was given to rerouting the streetcar to a circular path further north that better served the area.
Future extensions can be considered if the Streetcar Project is implemented. Crossing IH-35 on an existing bridge would be a significant engineering challenge; solutions are likely to be costly. If TXDOT considers a change in the configuration of 51st Street and IH-35, then consideration of a streetcar component to hat bridge should be studied at that time. As with the initial planning, any streetcar extension must be compatible with planned land uses. In general, it is not appropriate to have a streetcar line running though a single family neighborhood.
In the Capitol Complex, it was observed that the proposed route does not connect the Blanton and Bullock Museums and that it might be better to put it west of the Capitol along Colorado Street. The possible redevelopment of the state parking garages along San Jacinto, coupled with the present green belt owned by UT makes an opportunity for denser mixed-use development in an area that is presently a ghost town at night. The streetcar route could foster that development.
These two sentences illustrate some of the challenges of designing a route that serves existing attractions as well as contributing to the development of new ones. The proposed route would run within 2 blocks of both the Bullock and the Blanton Museums, while stimulating change along San Jacinto. The proposed route was chosen in cooperation with the State Preservation Board and the University of Texas Administration. 
The central portion of the proposed route along Manor Road drew some comments concerning connections with commuter rail but most residents were concerned about the impact on adjacent residential areas and businesses. It was repeatedly stressed that businesses and residential areas adjacent to the route should not be impacted. The group also focused on an existing problem at the intersection of Manor Road, Chicon, Dean Keeton and Lafayette and suggested a small section of Manor Road be closed and converted into public use.  

The route was developed in compliance with existing neighborhood plans. In other cities, businesses along a streetcar route have benefited from the streetcar service. 
The suggestions for the area centered on the intersection of those particular streets will be considered during Preliminary Engineering, working with all of the stakeholders.

Next steps

This document will be circulated to all stakeholders. While all the comments deserve responses, the route changes are very serious suggestions that need to be addressed soon. It may be that the planning teams desire to hold another similar session together or separate planning sessions could be held for each segment. 

During the Preliminary Engineering phase, this draft route will be analyzed and some changes can be considered. Additional streetcar routes and extensions of this route can be considered if the initial streetcar project is implemented.

Ultimately, the proposed route will require funding from various sources including a bond issue. 
A bond referendum will require strong voter support. If the communities along the route are indifferent or opposed, others will probably question the worth of the project. On the contrary, if these communities enthusiastic, then others might be more receptive. Local support may not be sufficient to carry a bond issue but it will be necessary for this project to succeed. It can possibly be gained by the City and Capital Metro responding to the questions and suggestions above. 

Financing mechanisms are being explored; at this time, it is unknown whether bonding will be one of those. Regardless of financial mechanisms, Capital Metro is required to obtain approval of the voters in order to operate any fixed guideway system. If there are any further questions or comments, please send to

allsystemsgo@capmetro.org
